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EXISTING ALTERNATIVES
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SOLUTION
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KEY METRICS
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UNIQUE VALUE
PROPOSITION
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HIGH-LEVEL CONCEPT
Mobile Promotion Platform
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- In-app Marketing Network for
Activation&Retention

- Mobile promotion in your own
way

UNFAIR ADVANTAGE

AWEE A 1A, Ze B
W 9o ATk

A H ole7 B dE A
Ay 9 B ZeAA7 Fn
A 7} o} A] 7] w) Foj, &t
3] 99 7H9) oz E H4A w
ete 7] &t

e Fa ZAZ A A3
o7 Aol o2 ol EAA
=< Fa vz 5 At

CHANNELS
ShE U Al 22 4

CUSTOMER SEGMENTS
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COST STRUCTURE
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Lean Canvas is adapted from The Business Model Canvas (BusinessModelGeneration.com) and is licensed under the Creative Commons Attribution-Share Alike 3.0 Un-ported License.
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